
Space Gyms Reduce Staff Admin Costs By 
75% and Retain 75% of Membership Base 
with ClubWise

Case Study

Space Gyms at 8th Lock are based in Dublin 
and offer a holistic approach to health. As a 
premium gym with superb customer care, they 
also offer an extensive range of classes from 
HIIT to meditation. With a current clientele of 
950 members after 14 months of opening, 
they are doing exceptionally well in their unique 
approach.



At Space at 8th Lock fitness isn't just about the 
physical, it's about mental wellbeing too, they 
are partners in a journey to holistic health— 
helping members to care for their body, mind, 
and spirit.

Ken Robinson, 
Managing Director 
at Space Gyms

tells us why he 
chose ClubWise as 
his partnership for 
success and how 
ClubWise has 
helped him to 
significantly reduce 
staff costs and help 
bring his attrition 
rate down to just 
25%.”

We chose ClubWise for our first club and 
now for our second club. Our decision was 
based on researching club management 
software providers, seeking peer 
testimonials and then evaluating. The set 
up and operation with ClubWise was very 
fluid and continues to be so.



Setting up a partnership for success
We were setting up as a new club and needed a gym management solution for 
our business. 



We had experience of working with many systems in the past but ClubWise 
came highly recommended from some other trusted industry professionals 
and we decided to explore all that ClubWise had to offer for the new site.



We chose ClubWise as it was a straight out choice for us, it provided everything 
we needed. 



We particularly liked the global yet local feel of ClubWise as we had help in 
Ireland and also training and support from the UK team, having a team always 
on hand in the same time zone makes a big difference in our day to day and 
ability as a small business to move quickly.

One big factor was the Direct Debit processing and reliability of this, 
having an FCA approved company that handle all of this themselves 
directly was a huge benefit in terms of a streamlined system. 

The visual simplicity of ClubWise is excellent and means it is 
accessible and user friendly to everyone in our team regardless of 
role they fulfil in the business. 

Our PTs are using ClubWise on a day to day business and it has 
made their jobs much easier too.  

”

The support is second to none
The set up was very easy and continues to be so. We now manage 80% of our 
day to day effectively ourselves and for the remaining 20% where we have 
additional questions or needs, ClubWise Support have been second to none. 
We couldn’t have asked for a better team.

ClubWise’s ease of use, support and back office facility for Direct Debit 
collection are it’s key differentiators for us and why we wouldn’t use anyone 
else. We find the reliability and ease of Direct Debit collection, the prospecting 
tools, excellent reporting, and intuitive member app to be among the best 
features the product offers for our business. 



ClubWise is a reliable, efficient and powerful membership 
management system. They are a great choice for anyone who is 
looking for a partner to grow their business, as they will go above 
and beyond. 10/10.

Overall the cost and time saving on back office provision has been one of the 
biggest benefits for our business. Our member attrition is now well below the 
industry average of 40% at a current rate of just 25%. We are growing all the 
time, with prospects now joining a waiting list to join our facility. Arguably the 
biggest benefit we have seen is the revenue gathered each month efficiently 
and securely by ClubWise - a huge weight off our minds. The defining value that 
ClubWise brings though has to be the people and personal service along with 
the consistency of the product itself.

The future for space gyms
The outlook for Space Gyms looks good, we want to grow our number of sites in 
the next five years and we have the perfect recipe to do this in terms of the 
model and systems we have in place to do this. ClubWise provides us with the 
long term reassurance that our business model can be consistently supported 
through it’s reliability, efficiency and integrated system.

Schedule a Demo!

Working with ClubWise has been 
excellent as they are prompt, efficient 
and easy to work with.

ClubWise are so easy to deal with 
from set up to support to monthly 
operation and I would highly 
recommend them as a service 
provider.

”

”

https://www.clubwise.com/get-a-demo/?utm_source=content&utm_medium=organic&utm_campaign=cw-livingwell-case-study&utm_content=education

